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Make meaningful impact while meeting  
new people. Volunteer at Fort Scratchley,  

Preserve History & Build Connections.
We’re always on the lookout for passionate 

individuals to contribute their time  
and talents at the Fort. Join today!
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Here we are in March, Australia Day 
has been and gone. The Fort welcomed 
around 800 visitors for Australia 
Day and received great feedback 
from those attending. Our numbers 
were down in pre Covid times which 
is disappointing although I must 
admit there is a lot of competition 
from other events nearby and this 
then adds to the parking problems.

We have welcomed several new 
volunteers over the last few months 
which is very pleasing however, more 
are needed across all areas of our 
operation. The Society recently fielded 
a request to fire for a wedding and the 
money offered would have been very 
nice however, I was forced to decline as 
our policy clearly states that we do not 
fire for weddings. Although the money 
we could earn would be great, it also 
places an extra burden on our gun crew 
as we could potentially find ourselves 
firing 2-3 times per month, so if anyone 
asks, please explain our situation.

This will be my last report as President 
as I have advised the committee of my 
decision to retire no later than June. 
There was much agonising deliberation 
made in coming to this decision, but I 
feel I have reached my use by date, and 
it is time to allow the next generation 
of leadership to takeover. To this end 

I welcome and appreciate our Vice 
President, Bob Harper’s decision to 
accept the role of President and I am 
sure he will do an outstanding job.

My thanks to all the volunteers that 
have assisted me over the last 13 years, 
I can assure you your friendship and 
assistance will always be remembered.

As always,

STAY SAFE

Frank Carter

President.
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President’s Report

New Installations 
Room 8 – HMAS Newcastle

Two large panels, produced by HiVis 
were installed late last year – they have 
generated a great deal of interest.

An official opening of the displays 
is being planned – with a special 
guest to perform the unveiling.

Other Panels 

Currently there are six panels 
illustrating various aspects of the 
Fort and its history are in production 
at HiVis and installation is expected 
fairly soon. Additionally a WWII 
Nurse and a WWII Soldier figure are 
also in this order. Geoff Pooley and 
David Bainbridge will then construct 
mountings so people particularly 
children, will be able to look through the 
head space and have photographs taken.

From the Curators Desk

Special Items in the Collection

These items are probably the most 
precious of the entire collection.

This bronze medallion was presented 
to Sir Peter Scratchley by the Royal 
Commission which in 1879 organised 
the Melbourne and Sydney “Australian 
International Exhibitions”. The exact 
reason for the award is not clear, but 
was probably for his engineering 
contribution to the building of the 
Melbourne Exhibition Centre.
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Dress Sword Belt worn by Sir Peter Scratchley in his role 
as Special Commissioner for New Guinea

Detail of the Dress Sword Belt worn by Sir Peter Scratchley.

The Buckle of this belt bears the crest of Queen Victoria. Both belts are made 
from red leather with 18 carat gold wire in a leaf pattern on the second belt.

The two shoulder boards or 
epaulettes were presented to 
Society President Frank Carter by  
Scratchley’s family in England. 

Similar to the belts they are 
made from gold wire.

They are Major Generals epaulettes 
with diamond shaped pips and 
a crossed baton and sword.
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Guns / Workshop Report
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Since October’s Muzzle Blast, the 
activity with Workshop Mob has been 
ambling along at a steady pace.

In October, we conducted our 
Labor Day celebrations with 
our traditional open day plus in 
November, we had a very successful 
Music of The Guns evening.

With the exception of the Bofor, 
overall the guns performed well at 
both events.  They have undergone 
their normal maintenance schedule 
plus some extra TLC from Bob 
Pritchard, regreasing hidden gears 
and turntables. Our No 1 Mark V11 
also received a major breech overhaul 
and maintenance from John Rodham, 
who reported it was in outstanding 
condition, much like the aging crew. 

The next major day out for all of us 
was Australia Day and again apart 
from the Bofor, all guns performed 
flawlessly during our celebration.

Our Bofor Gun appears to have 
a fault in its timing mechanism 
but we are positive the 25lbr boys 
are on top of the issue. Do not be 
alarmed if you hear them doing some 
miscellaneous test firing in future.

Crowds were good on Australia 
Day and Mother Nature was 
kind, an enjoyable time.

During November and December our 
25lbr crew, Des and the boys, completed 
other small projects with our carpenter 
team installing more shelving in the 
Time Gun shed, well done! They 
are a handy bunch of volunteers.

The mechanics have been doing 
what they do best, heads down and 
bums up hiding under bonnets fixing 
the misfiring Jeep and showering 
the WW2 Studebaker truck with 
heaps of attention around brakes, 
plus water pump. Truck looks 
great but suffers from ADHD!

Good news regarding volunteers. 
Clay informs us one started last week 
in the Gun Crew area and another 
commences next week. Their input into 
our eclectic team of mis-shots can only 
improve us so welcome aboard. We will 
introduce them in the next edition.

Finally our cruise ship firings 
have recommenced albeit a little 
frustrating, with foul weather 
intervening a few times causing 
cancellation of visits last minute. 

Nonetheless, February was booked 
out and went off with a Big Bang.

Since our last report, quite a few 
developments have occurred with the  
Disappearing Gun Pit project.

Firstly, the restored 1888 6 inch 
Mark V gun barrel along with the 
freshly engineered/constructed 
steel stands were reinstalled in the 
gun pit late in November. A few 
volunteers from our Workshop team 
were involved on the day but special 
thanks go to John Rodham and Bob 
Pritchard who worked seamlessly 
along with crane crew, and ensured 
the barrel was safely reinstalled. 

Secondly, a new secure fence around 
the open pit that displays the original 
1885 foundations has been installed 
enabling the Fort to satisfy visitor 
safety requirements. Finally, cardinal 
compass points accurately depicting 
North, South and East positions 
have been installed, fashioned from 
stainless steel and will outlast all of us.

On a special note, a mention in 
despatches goes to Frank Graham 
for overseeing and pushing the 
project along. He is not the only 
project facilitator involved but 
his support has been vital!

The culmination of the project will 
occur soon once the professionally 
prepared final collage of the history 
and photographs researched by  

Ron Barber and Margie Gayler is installed 
following repainting of the walls. 

The Fort committee are heartened to see 
the project reaching its conclusion and 
look forward to seeing the light at the end 
of the tunnel. Poor pun fully intended.

Disappearing Gun Pit Update
Neil Robinson Neil Robinson

Compass bearings and section of new fence

Barrel in place
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Curator’s Corner – Taken from the Muzzle Blast dated Volume 8  
No 2, June ‘89. Graham Davidson, Curator

The Society has finally had a bit of luck.

By the merest chance, we were able to 
save from almost certain destruction 
the four 80 pounder Rifled Muzzle 
Loading (R.M.L.) guns, which 
formed part of the Fort’s armament 
when the place was first built.

Luckily, on the 11th of May, I was able to 
respond to a tipoff that there may have 
been some old gun barrels among some 
old equipment being scrapped from 
the State Dockyard. A frantic phone 
call to Balcomb’s scrap yard resulted in 
confirmation that some old “cannons” 
were among equipment being scrapped, 
and that I could go over and inspect them 
if I was quick! When I was able to get over 
there and slog through the mud to the 
scrap area, the sight of two 80-pounder 
guns lying in the mud and scrap 
metal was pure joy. Then, to discover 
another one amongst the other scrap!

I was then informed that one more had 
already been sent to B.H.P. as scrap 
the day before. This was a bit of a blow, 
but three out of four wasn’t too bad. 
However, after talking the management 
of Balcombs out of doing anything 
drastic to them for the time being, a call 
to B.H.P.revealed that the fourth barrel 
hadn’t been scrapped, but had been 
put aside for examination. The B.H.P.’s 
response to finding that the gun was 

almost certainly from Fort Scratchley 
was an immediate offer to deliver 
the gun to the Fort that afternoon! 

This was reluctantly refused 
since we didn’t have any way of 
unloading 5 tons of gun barrel from 
the truck once it arrived here.

Luckily the next day the Deputy 
Premier, Wal Murray, was visiting 
the Fort with Senator John Button 
and had the findings of the guns 
brought to his attention. This resulted 
in the guns being returned to the 
State Dockyard where arrangements 
were made to sandblast the guns and 
have them coated at no cost to us.

Eventually, an official handing over 
ceremony will take place after details 
regarding the return of the guns to  

Blast from the Past 

One of the Fort’s 80 pounder RML guns at 
Steeglow after Sand blasting.

#With Love To Ukraine

I wanted to make something that 
conveyed the sadness of the situation 
so I kept it rather plain without 
adornment. Rather than have a couple 
of sticks together, I made it in four parts 
fullering each bend to create a nice and 
fairly sharp bend. 

When I assembled the piece, I was a 
little surprised to find that the center 
where the individual pieces came together 
formed a rudimentary cross when light 
shines through it. I used collars to connect 
the individual pieces which is a time 
honored way of joining metal. I forge 
welded each of the ends of the cross 
heating the ends to approximately 1000 
degrees and hammering together to form 
a solid bond, which is another nod to 
history and the craft of the Blacksmith.

The ends of the horizontal part of the 
cross I tapered and bent over in a wavy 
pattern to convey the feeling of despair, 
while the top of the cross I rolled over to 
form something of a head also draped in 
anguish. The base is a piece of red gum 
that I cut from my property to make the 
Australian connection. 

From the 1st to the 15th of December 2024, the Artist Blacksmiths 
Association NSW held this exhibition in the Barracks at the Fort.

Ray Gard, Thalloo Vic

the Fort have been worked out and  
the State Government is satisfied. 

At this stage we are investigating 
the possibility of replica carriages 
being constructed for us. 
Nothing has yet been finalised, 
however we are hopeful that 
something will be arranged for 
the eventual benefit of the Fort. 

Don’t mess with 
Ann
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Stephen Shaw 2024 Volunteer Service Award Presented by Sharon Claydon

The rope version as a practice run.

Royal Australian Navy–Guided  
Missile Destroyer HMAS Newcastle

Craig Drew Stephen Shaw

Craig Drew grew up and resides 
in Tamworth. He started as a 
blacksmithing apprentice in 1984 with 
NSW State Rail Authority. He was 
self-employed in blacksmithing for 
20 years. Retrained as a high school 
Industrial Arts Teacher where he 
worked for 20 years as teacher. Now 
coming full circle, he recently started 
back as a full time Blacksmith.

Motivation behind the cross

All my life I have had an association 
with the scouting movement, as a 
youth member and adult leader. 
A big aspect of scouting is the 
ability to tie an array of knots.

As an eight year old, one of the first 
knots I was taught was a reef knot 
(left over right, right over left was 
the saying to remember the steps).

My challenge was to replicate this  
in steel.

Usually this is done as a single strand, 
but in order to take the cross form, 
I did this as a double strand. Before 
attempting the knot in steel, I modeled 
the cross with several pieces of rope to 
see the final concept before proceeding.

FFG 06 HMAS Newcastle Built By John Sharpe, Presented in 2024 

Now on display in Room 8

Well done Steve
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President:	 Frank Carter

Vice President:	 Bob Harper JP

Secretary:	 Rick Carter

Treasurer:	 Frank Graham JP

Committee:	 Ron Barber

	 Stephen Shaw

	 Sue Robinson

	 Rod Davies

	 Clay Campbell

	 John Crosbie

	 Geoff Gumbleton

No responsibility is accepted for any errors, omissions, or other shortcomings of this or other issues of this newsletter.

Editor’s note: 
If you have an interesting story or funny joke,  
please send it to the editor fortscratchley@bigpond.com or the Society Office.


