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Thanks to Andrew Monger from AJM Photography for 
this fantastic shot of the enthusiastic crowd on Australia 

Day. Great crowds, great weather and just good fun all 
round making it our best Open Day since Covid-19. 
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Once again it’s time to put together  
my President’s report for Muzzle Blast. 
2025 was a very busy year.  
A change of President, with me 
taking over, an increase in our 
compliance and safety responsibilities, 
as well as greater expectations 
being placed on us by the NCC.

I am starting to put together a plan for 
the future. We have over 30 projects 
that we have to complete. These have 
been stumbling along and it’s time 
to change our focus and get some of 
them completed. I have also had to 
take control of another list of items, 
they are all on my whiteboard. If 
anyone would like to call into the 
office on a Monday to talk to me while 
I am there, I am happy to discuss.

I am in the process of reviewing how we 
can improve our methods of recruitment 
and increase our membership numbers. 
All suggestions welcome. While we 
have had some success in recruiting 
new volunteers, some skilled areas 
are proving difficult to recruit for. 

 Australia Day was very successful 
with over 1,700 visitors spending time 
at the Fort. I even saw Steve Shaw 
from the shop smiling. I would like to 
thank all the volunteers that worked 
on the day – you are what made it 

great. I know it would be good to 
mention you all by name, but you 
know who you are. Thanks again. 

We have had several very successful 
new events at the fort, I will 
leave that to Rod to discuss.

The flag got tangled twice last year and 
we could not get it down. I would like 
to thank Sherrin Hire for helping us at 
the top of the pole. The second time it 
happened, it was finally removed (after 
3 days) by Ross Southern. I believe 
myself and Rod may have freed it up 
the previous afternoon! Thanks Ross.

Take care and keep smiling.

 

Bob Harper

President.

Hello again all. Well, here we are 
into the New Year and it’s already 
February, and the fishing has been 
virtually non-existent! Enough of the 
whinging, it’s time for my report. 

As mentioned in the last issue, we were 
going to have our first Halloween night at 
the Fort on 31 October – what a success it 
was! Especially when you consider it was 
proposed, planned and up and running 
in such a short time. It was a great night 
for all who came and the numbers 
were very encouraging. There has been 
nothing but positive feedback, and my 
spies tell me it will be bigger and better 
this year. Many thanks to David, Geoff, 
Ann, Jules, Ross and all the others for a 
job well done! I look forward to seeing 
what they have cooked up when we meet 
in April. To the sceptics and knockers, 
I hope the crow was well cooked.

Moving on. Our Music of the Guns 
planned for early November last year 
was, how can I say… sabotaged by 
major events at the Council. They 
only notified us one week before MOG 
that they were holding a large music 
concert at Horseshoe Beach on the 
same night. I thank them for showing 
such consideration and communication 
with us. Ultimately, we were forced to 
change the date to later in November. 

All was good until the Army arrived at 
the Fort around 12.30pm on the day  
and insisted we postpone due to 
pending rain. Against the advice of  
both Bob Harper and me, they stood 
their ground and we had to cancel.  
No rain until around 11pm that night!

On a more positive note, the Whale 
Chorus Theatre group performed Hamlet 
in the tunnels and Fort grounds over 
several nights in December and what a 
success that was! They have indicated 
they will be back with another play in 
the future. We look forward to their 
return. Other potential events are in the 
pipeline, including an outdoor film night 
on the Parade Ground. We are also in 
early talks with Battlezone Lazer Tag 
about staging events (watch this space).

In closing, I know you are all very 
interested in my two-week annual 
R&R at Port Macquarie. The fishing 
was forgettable; however, the mud 
crabbing was sensational. When 
I’m in Port, I’m now in the oyster 
supply business (unshucked only).

Cheers all

Rod Davies

Vice President.
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Hi and welcome to the Shop Report. 
Well, it’s finally happened, here is the 
first Shop Report. 

We had a great Australia Day.  
The crowds were almost non-stop, 
and we had a beautiful day without it 
being too hot. The figures speak for 
themselves, with well over 1,500 people 
through the gates and almost 230 out of 
240 possible visitors went through the 
tunnels plus we had the best day in the 
Shop in the last  
four years. 

A huge thank you to  
all the Shop staff for  
all their support  
over the past year.  
The Shop would not be 
able to open 6 days per 
week without you, and 
I apologise for all the 
times I annoy you. 

If you have not been to the Shop lately, 
please come in and see all the new items 
we have. The staff and I are always on 
the lookout for new items and if you 
have come across something you think 
we can make a profit on, please contact 
me or one of the friendly staff with your 
suggestions. We are always happy to  
sell you an ice cream, a chocolate, or  
a souvenir or two! 

Shop Report
Steven Shaw

This one is always worth a read to refresh what we know. Although 
not new, the information it holds has been the result of a partnership 
between the University of Newcastle and Newcastle City Council.  
Written by Julie McIntyre and Erik Eklund. Highly recommended  
and just $15. Grab a copy and an ice cream and enjoy the read.

In December Norm Bowes turned 98! 
The cake went on for days.

The Artist Blacksmith’s Association of NSW 
demonstration day was held at the Fort in November.

The slow day when someone told Rick Carter 
to go fly a kite! So, he did!
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Guides Report

This past month has been quite steady 
with visitors, mainly due to the school 
holidays and many from overseas.

The Open Day for Australia Day was  
a success, a constant stream through  
the tunnels and good crowds for the  
gun firing.

Having said that, our virtual all-girl 
time gun crew was also well received 
by the crowd, especially with their little 
celebratory jig at the end.

I would like to thank all the guides for 
the time they put into the day, helping to 
make everything run smoothly.

Bill Talty, one of our long-time guides, 
has pulled the pin and retired from 
active guiding. Thank you, Bill, for your 
time and effort over all those years.

We are still looking for new guides, so  
if anyone knows of someone who may  
be interested, please let me know.

Until next time. Steve

Steve Scott

Workshop Report

Since our last edition of Muzzle Blast, 
activity has been somewhat slow due 
to the Christmas break, so there’s not 
a great deal to report. Since returning, 
preparations for the Australia Day event 
took precedence. Our gun teams had a 
terrific day and were astounded by the 
crowds who visited. Well done to all 
volunteers – you put on a great show, 
according to all the visitors we spoke with.

From a personal perspective, the 80 lb 
gun team situated in Western Barbette 
were often engaged in conversation 
with Tunnel Tour participants as they 
left Lower Casement. We lost count of 
the number of people who remarked, 
“I’ve lived in Newcastle all my life, never 
visited before and didn’t know this 
existed.” So, there are still plenty of local 
souls who need to be told, “Come to the 
Fort on the next Open Day in June!”

On a different note, our workshop crew 
have a new volunteer, Angus Webster. 

A local young man, fresh out of Year 
12 from Mayfield Christian College. 
Angus will soon commence a Bachelor 
of Arts degree at Newcastle University, 
following one of his keen interests – 
History. There’s plenty of history here 
at the Fort, so I’m sure he’ll find much 
to keep him intrigued. If you see Angus, 
don’t be shy like Clay and me, go up and 
say hello!

Also, if you know anybody else of a 
similar age, please encourage them to 
volunteer with the Fort crew. Not only 
do they lower our average age, but they 
also give us perspective on what young 
people are seeing in society today and 
that’s healthy.

Those who wish to volunteer at Fort 
Scratchley can choose a role to suit  
their interests and can change roles 
should they find something they prefer. 
The more cast and crew we have, the 
more active we can be in our community!

Neil Robinson

Bofors in action

Part of the 1st New Lambton Cubs group 
that had a ball at our open day
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Ron Barber, Curator FSHS Inc

The Museum team have been back 
at work since the second week in 
January and are currently cataloguing 
recent donations. One donation is an 
Australian military Morse code key, 
passed on to Roger Mayberry for the 
Signals Room. The second item is a 
Vietnam War–era webbing pouch, 
which currently contains two bicycle 
tubes. The donor indicated the person 
it was issued to was an army courier 
and likely rode a bicycle, as this was the 
most common transport at the time.

Grahame Black has taken on the role 
of conservator and has recently been 
preserving the leather belting in our 
collection. He also does a great job 
keeping display cabinet glass free 
of sticky fingers – spending three 
hours on this after the Australia Day 
Special Event. The Scratchley cabinet 
in Room 1 was by far the worst; it 
was difficult to see into at all.

The Nominal Roll team continue to 
find additional personnel who served 
here, the latest being Sapper Ronald 
John Anderson, whose serial number 
is etched into concrete near one of the 
air vents to the casemates. He was at 
the Fort briefly during 1942 but mainly 
based in Bathurst as an instructor.

We all wish Rachel Evans a 
speedy recovery from her illness, 

as the documents collection 
has grown significantly.

While we await funding to complete 
the story panels for Museum Room 5, 
we continue to add to displays each 
week. Some additions are small; for 
example, a presentation from the 
South Korean Army Commander to 
Major General John Whitelaw Jnr 
has been added, relating to him in 
Cell 2 of the New Guardhouse.

The latest modification is dressing one of 
the mannequins as Major ‘Wally’ Watson 
and displaying artefacts donated by his 
family. He was the Battery Commander 
when the I-21 attacked Newcastle.

From the Curator’s Desk

The current stage of the mannequin project,  
look out for the completed photo next issue.

Around The Grounds

At our Australia Day Open Day, we were able to thank some of those who have 
supported us through the second half of last year. Janey, the driving force behind the 
fabulous Whale Chorus production of Hamlet in December, took great delight in being 
invited to fire the Mark VII, and Jason on the 80 lb gun in the Western Barbette.

Not so lucky was NCC Councillor, Jenny Barrie. Her position was taken up at the 
25lb’er, which refused point blank to fire not once but twice! 

Australia Day Open Day
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Around The Grounds

It was a great day with good coffee 
and of course, the Rotary sausage 
sanger to round out the event. 
The music was provided by the  
City of Newcastle RSL Pipe 
Band, and entertainment from 
the Re-enactment Group.

During the Rising Tide protest in November, we were well protected by both local 
constabulary and visitors from out of town, just in case the protestors got lost.  
We know Jules was just ‘horsing around’ but we still don’t know what Norm did!

Norm getting caught.Jason as the famous ghost in Hamlet disguised as 
himself at the Open Day. 

Australia Day Open Day
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President:	 Bob Harper JP
Vice President:	 Rod Davies
Secretary:	 Rick Carter
Treasurer:	 Frank Graham JP

Committee:	 Ron Barber
	 Stephen Shaw
	 Sue Robinson
	 Clay Campbell
	 John Crosbie
	 Geoff Gumbleton

Editor’s note:
If you have an interesting story or funny joke, please send it to 
the editor fortscratchley@bigpond.com or the Society Office.

No responsibility is accepted for any errors, omissions, or 
other shortcomings of this or other issues of this newsletter.


